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Great oppertunities and mgnificant challenges an shead. The gooli of
the City Commnsion are 1o

* Encourage, promote, ahd welcame expanding residiontial and
business arowth and developmont;

s Provide sale sacure, farnlly-onented communitian;

* Influence, toster, and muintain the interoat of salety.

* Protect and preserve well-known histonc sitesand memorabilio) and

» Providea h=althy buuness and #condinic atmosphere,

N It is our belief that each resident and business is of the utmont
Vision importance and deserves the very best that taxpayer dollars can provido
Statement in ardat 1o develop and maintam i city that is financially secure and one
m which we can all be proud.
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T How was the Plan Developed?

" paw <n b This plan is the result of a seven-month planning
process designed to garner “early and ongoeing”
“Mags & Markers Workshop participation. On a monthly basis, the project team

_— L [, met with a 16-member advisory committee to provide
strategic direction, review interim plan deliverables,
and prioritize key issues and recommendations.
Communitywide events were held at varying times
and convenient locations to optimize input and ensure
broad participation.
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Ittae Workshops

Medical Centor Liﬁm

The 17-member Comprehensive Planning Advisory

o - A _ Committee (CPAC), including the Mayor and City

3 s ! { Commissioners, provided interim feedback at important
38 : project milestones. Participants represented a diversity
of community interests and areas of professional
expertise. The group met six times in workshop

settings to engage in visioning, mapping, ranking,

and discussion exercises. Topics included land use,
infrastructure, growth capacity, economic development,
and Downtown revitalization.

Plan Objectives _ =i
Listening aessions
* Establisho community-supportec Listening sessions were useful for identifying preliminary
vision that guides future growth.and issues and opportunities at the beginning of the plan
development process. Approximately 50 comrnunity
Garmpr panticipation aid support o stakeholders participated in one of four small group
residants and employees: discussions. These meetings were held at various times
and |ocations convenient to stakeholders, including one
listening session located at OakBend Medical Center.
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24/7

DIALOGUE

www.richmondmasterplan.com

The Online Discussion
Forum generated
thoughtful responses
that were integrated
into the findings and
recommendations of
this plan.

As part of the comprehensive planning process, the City hosted an

Orline Discussion Forum to dectify community needs and inrovative

approaches to improve Richmond’s prosperity and quality of life

This ongoing, “24/7"diaicgue helped to guide the pian’s findings

and recommendations by soliziting input from citizens that do not

typically attend or voice opinions at traditional public meetings. More

than 150 crtizens actively participated on the website This forum also

complemented othsi engagement activities by providing an outlet to

continue ongoing conversations The website was organized as a series of g ?

Juestion prompts introduced at vanous points in the planning process




“Implementation of the plan will
neither be easy nor automatic, It
will requlre a strong cnmmunitywrde
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How will the plan stay updated?

The Comprehensive Master Plan is meant to be a flexible
document allowing for adjustment to political, economic,
physical, technological, and social conditions, and other
unforeseen circumstances that may influence and change the
priorities and fiscal outlook of the community. To ensure that
it continues to reflect the overall goals of the community and

remains relevant and resourceful over time, the plan must be T es Gf
revisited on a reguiar basis to confirm that the plan elements YP
are still on point and the associated goals, policies, and action Amendme nts

statements are still appropriate.
Twd types of révisions to the
Annual Progress Repor Comiprelignsne er Plan may
. . o I B . ) acour L1 ming s and

Once fully established in the coming years, the Planning and

Zoning Commission, with the assistance of staff, should prepare
an annual progress report for presentation to the Mayor and
City Commission. This ensures that the plan is consistently Thin type-ol samendmeant may
reviewed and that any needed modifications or clarifications " P sed arany umae, sucl
are identified for the bi-annual minor plan amendment process.
Ongoing monitoring of consistency between the plan and the
City’s implementing regulations should be an essential part of
this effort.

(4} major up

Minor Amendments

HE gl Amend 1en

Plan amendments should occur on at least a biennial {(every two
year) basis, allowing for proposed changes to be considered
concurrently so that the cumulative effect may be understood.
When considering a plan amendment, the City should ensure
the proposed amendment is consistent with the goals and
policies set forth in the plan regarding character protection,
development compatibility, infrastructure availability, and other
community priorities. Careful consideration should alsc be
given to guard against site-specific plan changes that couid
negatively impact adjacent areas and uses or detract from the Major Updates
overall character of the area. Factors that should be considered
in deciding on a proposed plan amendment include:
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Ap prai szl Repoart reviawng Lha
An evaluation and appraisal report should be prepared

every five years. This report should be prepared by City staff
with input from various City departments, the Planning and
Zoning Commission, and other City boards and commissions.
The report process involves evaluating the existing plan

and assessing how successful it has been in achieving the
community’s goals. The purpose of the report is to identify

the successes and shortcomings of the plan, look at what has
changed over the last five years, and make recommendations on

how the plan should be modified in light of those changes.
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Richmond’s
Top Priority

Regional advocacy for transportation funding and
policy formation

Mobility and connectivity updates to land
development regulations and street design standards

Coordinated City-County thoroughfare planning

Sidewalk, bike lane, and trail planning with rights-of-
way protections

¢ Transit feasibility study to explore local circulator

L]

Fiscal impaer meodel o infliattice qrewth

decigions * Traffic demand management system

1.r'|:'.f.|T1." wilrastrucTure P OVIBICHT 300 0 e * Incorporation Of a street connectivity index into the
pobeies Subdivision Regulations

Yoluntary annaxcations and ET1. agroemonts s | ocalized traffic Calming and travel speed studies

s Regional coordination with railroads to identify viability

Cowrditation between the Capits) of an alternative track that bypasses Richmond

Program, Futute Latd Use Elovate the appedranice, guality, and
MiTei] r'm:qmlr- ,\@ i v % ty of development
Profection of annoxation argas not targaied
for nearterm growth = Updated land development regulations
intergiovernmental eoordination for « Streamlined development review process

Whnexatian ord ETS Boundaries

* *Public investments at key community gateways
* *Recruitment of high-quality land developers

* Agtank indicates 2 ETOSSOWT ToCammenelalion
v Chadk mark indcatos a 1op-ranked prorty = Relationship between WFBMD guidelines and the
- City's land development regulations

= Enhanced requirements of development agreements

* Advocacy program to aid in code compliance (e.g.,

Leverage public investments to enhance ths weeds, debris, junk vehicles)
'-\@ existing community and promate growth * Fagade improvement grant program for commercial
b properties
e oint-funded project initiatives and shared-use * Requirement of traffic impact analyses for major
facilities developments
* |ncremental infrastructure investments that can Croate mixgd-use activity centers that serve a
expand with growth @ community de

* Landscape beautification and screening
investments with major infrastructure projects » Recruitment of high-guality land developers
Cost-benefit analysis of railroad quiet zones

¢ *Recruitment of mixed-use development
cpportunities at major civic destinations

Weekend and nightlife programming

Mixed-use development at major civic destinations

« Regional detention and recreation amenities + Strategic corridor planning

* |mproved GIS inventory of City and special district
facilities

) *Collaborative marketing of Richmond's assets
* Strengthened ties between industry and education

*Transit feasibility study to explore local circulator
*Downtown redevelopment plan

New financing mechanisms to support redevelopment
efforts

* Ongoing monitoring of impact fees to ensure
ragional competitiveness and proportional cost of
impact



=

®

Enhanced streetscape amenities and expanded (®
parking options in Downtown

Formal expansion of the Richmond Historic District
to align with the Future Land Use Plan

Assistance with conversion of second-story floors in
Downtown

Neighborheod planning and small-scale
improvement projects

Residential street and sidewalk revitalization program

Coordination of historic preservation guidelines and
updated land development regulations

*Sidewalk, bike lane, and trail planning with rights-of-
way protections

Partnerships with churches, civic organizations, ; gﬂ}“
schools, and businesses in neighborhecod
improvement and revitalization efforts

Potential relocation and expansion of the Fort Bend
Museum and other historic assets

Education and outreach for homeowner rehabilitation
and financing

Infill incentives {(e.g., fee waivers, tax abatements})
and development standards

Seasonal “Clean Up" events or “Neighborhood
Pride” days focusing on beautification

Strengthened ties between education and industry
Downtown redevelopment plan

Online library of business funding and technical g
) &
assistance resources

Increased capacity of business organizations

*Collaborative marketing and branding of
Richmond's assets

*Updated land development regulations
*Transit feasibility study to explore local circuiator

Assistance with conversion of second-story floors in
Downtown

Formation of task force to assess the need for
business assistance programs

“Shop Local” programs

Quarterly or semi-annual meetings with largest
employers to coordinate initiatives

Hotel recruitment
Shovel-ready business and industrial park
Business incubator and accelerator program

Enhanced website design and increased availability of City
information

*Incremental infrastructure investments that can expand
with growth

*Streamlined development review process
*Updated land development regulations
*Strengthened ties between education and industry

Housing accommodations in support of targeted
professions

Low-impact development standards
Recreational and visual access to the Brazos River
Enhanced local and regional park system

*Joint-funded project initiatives and shared-use facilities
*Sidewalk, bike lane, and trail planning with rights-of-way
protections

*Landscape beautification and screening investrnents with
major infrastructure projects

Use of Future Land Use Plan as guideline to protect rural
areas and natural amenities

“Green building” best practice guidelines

Formation of donor program to enhance park and
downtown amenities

Collaborative marketing and branding of Richmond’s
assets

Intergovernmental advocacy and coordination
Public investments at Richmond’s key community gateways

*Enhanced website design and increased availability of
City information

*Recruitment of high-quaiity land developers
*Weekend and nightlife programming
Comprehensive wayfinding study

Historic architecture as unique regional asset for arts and

entertainment district .
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There are fwe geneml methods fop plan implementation

The capital improvements pragram, or DEIRT isa mult year

plan thar (deptties ouclgstas capital pro S, INEIucinig str
nirastruciure; water, waslewsler, sndl draivage

[E=arks tralle And regrestion ':,=,r' --1_'|‘,,| coOr Gk, piut l.:l_i_.!.-‘:J'J.—"-.
sanstrecton af pull e butdings: and prirchase aof maior equipmsn!
Identifying and bucdosting lar malor Capial improyvemants will
be essental to impkementng this plan, Degsiops.regarding the
PriQritizatan ar |.II-'.‘|.'II'IE|H|] |_'-_'1|'||Iﬁ- FrNoravements siaolol oo WL e

pdICy &ndl Mmanagemeant ditectives of this [l

Given that pHivate mvastmant detisinns-aceaunt for a vast m j,rir-I:,-
gf the City's phisical form, land development requiations and
anginesnng standarcs ae fundameamat tor plan mmplementation
LomsEgquently, 2aming and sabidivision regulstionsahd-assocmtes
developmasin criteds and techrical enginearing standards:

the bapsie I'-'::'_."'- toegnsilnng that the fafm, cligratter, and quitity al
development rgflect the Giy’s planning ofyectives: These cndas
should rellget the com mnity’s desire for qualty davelopmeani
autcames while recognizng econqmig factars. They should not
telay or mrerere unpacessanly with gpproprigte new devalopinient
arnredavalgpmient that isconsiztent with plan princples and

diractivey

Spetis] projecis and inifigtives isanothar Brgad categeny of
mpromentabon measings Thess may inciuds Inkt - OF 4|LJ|.|~?=.-n|_1
City programs expancing otizen pagicipation programs; providing

trayming; and other types of special projens
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Thers are a number of areaswhers additionat planning work (s:

lecommanded st a Tlinel g=zin isuel of detall than is spipripriats

lar comifeehenzive planning purposss. Assuch some pars af this
]

pian will he r1‘:['|||:"'|-=r ted only aftar soma additonal @planmi a3 g

spechil Sidly

Mzt community nitatives identified m this plan cannor be
accompiished by City. gavernment an s own Theyreay fEgUiE
1irest coardinalion l:‘llullzgj'.'l_'-l' maernida-agrEsipenis o Innd o
ELEpGrt from ofter gublicanhtities or ldvaelsal GUvErRTTE
Additianally. the unigue rale of privats and nol:pratit gartiers
o advance the communitys sotion agaticahas Besn 2 valushble

! of this provess and shauld not ba underestimated n the
implementaton stages. This-may orcur through cooperative:atfons;
VN LN oo activitieg, anc inkind sarvices-twhich can count toveard

the local match reguircmaints for vatiols grant opportinites), and

T ——— T ——— = -
pubylic’private Hognclig of community Impravemenis
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"Our history is a crtical pant of the history of the South and Texas ﬁ’#m
many oppartunities that can be developed with some offort. We have s

diverse mix of talented citizens concerned abaut the successof our City. S

A group of 121015 man cainped in the viglhiny ol the presant gty dtd wate scan follbweed by

otiver membens of Stephen F Austin’s " Old Three Hundeed.™ A g fort Butl atthi bead n the
Brazos Rwer became tha muclous-of 8 i_-el‘.'lnm:rﬁt. wihiich came to be known as Fort Bend, ar the
“Fort Settfemant. =

The wwn of Richmond wis estabilished by Robart Eden Handy and his business pattnos William
Lisk The tawn ol Richmandd was incarparatad by the Repubilic of Tesas m May 1837 Lates that
year, Fort Bend County veas established, and Richrangd became it seat of goyemimant

The Buffaio Bayou, Brazds, and Colorsdo Railway extended its tracks Into the tawn. Richmonr
setvad as-ashipping and markst center for the sroal cotton plantatons

Thie ovib Wy this dite gf the " Bartle aF Richmiond, ™ a vidlent feud over poet-Reconatruction palition!
control culifinating in the Jaybird - Woodpecker Wi

fiicbmonds ecanomy remtied depondant an sgriculture untl the 19204, whan ol production
Lingan in'tha county.

Sidewalks ware axtanded throunh much of the town; and a large swuncipal pool was bl
Richmond's citizens approved a bond packige that funded a number of ather civic improvements,
ifchuditng, p i ity hall, modibin water systésm, anil new Fi-re—ﬂghting egulpmant

People began moving 1o the Richmand-Rasenbery sres o commite 1o jobs in Houston, The
community’s populition grow zapidly, rising from 2,026 in 1950 o 9.492 by 1980.
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Planning s the prlocess of SoLcs. Retill Gap Analveik-201

Icentifying stienigths challenges

anel sfporlunities o achieve the

communitys visign. This process starts
by understanching Richmond's socel

and ssonamic ackground contaxt

which setsthe stage fof arEalisfle
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thi= summaly s only & snaesho

it Lime, it valiclates many otthe

cammunitys perceptionsand provides

msighisto the planskey issues and

consdarations

Soireed LS Cosis Bunodu 2000 and A0 1 Souroe: Forhes Maasop Saprember A3




Cvor the next 204+ years,
Richmond anticipates growth
within the City limnits, and aven
faster-paced growth in the
ETJ. The reglon s targating

sl age groups, ranging from
youth, callege students, young
professionals, familles, empty
nestars, and retiress.

Mute: ELRV Durtregrapbic and lncome
Profile, whinh'in analred (ning pationsl
data sarts, wylimatos Bchmond's

will growe to Tl 090 rmiidopts By FOON, This
PropeTtion situmes & composind anmasl
growth rets (CAGR) of 2.9, which iy
deticminid 13 b more conustnt wifh
hictoric frends For Fort Benil Caunty bt
uney 4 3 1% CAGH for tha Mchmand iees (1
sgtrepatuc batawen 2013 - J040), which
lfusins tha Chty of Wichmping smad ity ET)
Thes Ggare s bavad an County trendt and
iretjaciians frai the ity Waiter Study, Taus
Stite Dits Contar, Taxas Water Dwreligmint
Board, aoved linsar sograssion matheds

ESHI's hlighor prajectio iy schepvabla if

the City cocadan fo anmme arincerpornted
isbiripining swithin e ETL. AMter o) snly
0% of the kana wathin th City i vazant

o rursl, and @ sigiificant portion of this
it cervmlopatie dup to sremanmental
suntitriints. Th Witoske growth rate from
1990 to 2013 MA1% CAGR) hurther supports
the vase for 4 madert-pacmd trend Khe,
wwhich it commemmicatind bn bhis prajection,
Amnual e phennlel reviesss of ihe calcuathons
Wil b nocessary 10 b ace with marke
Nustuatiee Sowea fo Might: US Cormiis

1+ 500 E TS Renaderyin

In order to estimate
the ETJ papulation,
the Project Team
counted the number
of developed lots
and multiplied times
average househald
size (2.95 In 20010)

20 2025
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203 2035 2040

70%

of fand within the Extratesritonal
Jurddiction (ETJ) I vacant
(12,400 of 18.000 acroa)

30%

of latd Within the City s vacant
(800 aceas ol 2.700 acr=s)

A0 250 15000 £7. fapriest

ikwhs . Bl

SO0 ET.) Dppaldnyiis

Developed ETJ
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FERCENTAGE OF EXEMPLARY SCHOOLS

KATY 15D
ROYAL ISD

SEALY I5D ALIEF 15D

BRAZOS IS0 FORT BEND ISD
: Lamakr

CONSOLIDATED
KENDLETON (5D IS0

NEEDVILLE 15D

ANGLETOQN 150

1S

PERCENTAGE OF RESIDENTS 20 - 34 YEARS OLD

Richmond [N > -9,
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The City has a significantly
higher percentage of older
homes and @partments
relative to Fort Bend County.

1 heee numbisis da nat relleerne e growth ncourrinse e
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OWNER-OCCUPIED RENTER-OCCUPIED

2000 ——a,

57.3% ¥ [~ 45.4%

1

54.6% 42.7%

PERCENTAGE OF HOMES IN CITY PERCENTAGE OF FAMILIES RECEIVING FOOD
LIMITS THAT ARE 40 YEARS OR STAMPS OR SUPPLEMENTAL NUTRITION
OLDER ASSISTANCE PROGRAM BENEFITS

Richmond (R .- Richmond [ 1.7

5106,100

CHAMGES IN MEDIAN HOME VALUE
AND MEDIAN HOUSEHOLD INCOME

Richmand is a moderately affardsbls communig
COMPanson to tepeers: This ranking (s derved (rom

a "honeaifordabiliog ndei! which is Based on:aistic
al 2011 median home valde (F106 100) w madian
Househald income (42,0230, Richmond has.a 252 rallo
iredicating |t is less affordabile than Spring (169 ratic)
cince it has.a much higher median househald incame
{36/ 818} Richmoand s more affordable than the LS
gverage (352 rano)




Local Industries

The educabona| seivites, health care, social assstance, and construction industries are the largest
emproyers in Richmond, pomanty due to Lamar Consolidated Independerit School Diktrict) Wharti

County Junior Calliegly; Texss State Technical College, and OokBand Meédical Center.  Source: US
{ S804 B.._.I'l.‘3u, 2000, 2008 Pr.l.”.'

Amgricullure, Fotestry, F-»;I--I'I:: andd
Pubilic Administration RHupting, and Mining

Ty M

CHher Servicos
7. 4% Conttruction

-
20.2

Arts, Entertainment, Recreatian,
Accommodation, and Food Sgvices

T

Manutictuning

g7

Edlcabtionnl Somvices, gog Health g ' Ratall Trade
e and Sooal Astistance f 8.35

FFAYL

Tr.1"zf'c_:l‘=rrl.. w1 angd Warehousing

Intormation Lilitios
O.Lh 3 4
3 d%

Informaban

0.7%

Finance and Insurance:
Roa! Exstare, Roms! and
Loasing

d.4%

Job Locations

b lacated in Hichmond, 95 porcent or 4,201 of theks emyiloyees e oursicle the City
limiza. This Uncavers a sigaificang lpdkage that could be captumed with inc ed housnag options
anid pitractve amenibes. On the ather hand, 93 pencent o 4 98 esdents of the 5,028 urmployed
Richmuond resiclents travel outsde of the C iy lirnits far :-rnp'rr_-,-mfrr-T N nearhy s, Rchmonds
econdmmic suecess will be degpndent an caplunng these markets loc ally

Source: LS Censpig Bureau, 2012; OnTheMan Data, 2071
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Develop a fiscal impact analysis model that can help to quantify the projected revenues
and expenditures that would result from annexation. The purpose of this type of
analysis is to examine how potential annexations would impact the City’s near- and
longer-term financial health. This type of tool varies from a simple spreadshest (see
“Example Cost of Services Worksheet” from a recent City of Rosenberg assessment)

to a 100-page report document. The City’s annual budgeting docurments will serve as
invaluable resources in quantifying the typical cost of services on a per capita basis.
Cne-time capital improvements, in particular, should be spread over a multi-year
timeframe to account for the lag time between annexation and initial collection of taxes
and fees. Reference the “Costs-Benefits Decision Criteria” on the following page for a
checklist of factors to consider in this analysis.

Soiurce: City of Rosenberg (City Council Agenda January 22, 2013}

FM 723 East SH 36 Northeast Highway 80A Koablen Rd All
Seuvza
Pollce
Estimated Numiber of calls to Area 3 7 14 2 28
Cost Per Hour $34.01 $34.01 $34.01 $34.01 $34.01
State agefortimepercall 0.68 0.69 0.89 0.68 0.68
15t Yoar Cost of Service $70.40( $184.27 $328.54 $46.93 $610.14
Public Works
Roads and Streets o
| Miles of Strests 1.08 1.12 328 0.85 8.34
Cost far Routine Maintenanca (per yeariper
sirest mile costincludes normal paving aurface
Mainterancs tz3ks auch aa pathols repair, crack
esaing, roadslde drainage ditch cleaning,bla ling
Qraval, strast signs, bridge $2,771.86 $2,771.86 $2,771.88 $2771.88 $2,771.88
Moare Bar Road, Randon School Road,
Cumings Road, Huntington Road, Muegge Read, Scott
S'rests in the proposed area for raference Joerger Road Candle Road Road Koablen Road
2 CMP creek
Bridge{s), rail crossing(s) — cragsings 1- wood bridge
1st Year Estimated Cost of Sarvice $2 993,61 _ . $3,104.48 $9,118.42 $2,356.08 $17,573.59
Mosquito Control
100% of Strest Miles 1.08 112 3.28 0.85 8.34
Cast of Service per Straet Mile $157.47 $15747 $157.47 $157.47 $157.47
1st Yoar Estimated Cost of Service $170.07 $176.37 $518.08 $133.85 $998.36
Estmwted OSM Costs 323408 $3.445 12 8603 $2,508 368 318182 09
Dther:
Solid Waste: per the City's Solid Waste Contract, costs are recovered through monthly service fees
WatarWastewater Fund will recover 2osts from the customers and will equal expenditures or offeet expenditures.
Existing water wells and septic may remaln.
Property Tax Ravenuas:
2012 Assessed Value lass Exemptions $6,269,540 $8,009,566 $12,534,715, $11,654,630 $38,458,750
Azparsed Vakue of Non-Agm ultura $1,218 650 52,123 145 56 791 425 ¥1,082,070 $11063.23000
Tax benefit of Non-Agricullure |
Estimated tax revenue first year {.51) $6,204.92 $10,828.04 $34,636.27; $9,343.56 $61,012.78
O&M Budg=t Ectimuted Fiscal Impact
n Frrst Yoar {23 cent+) $3,183 159] $3 82018 517657 71 4,763 38 $31 i{4 55|
Dubt Service. Estimated Fiical Impact
i Frst Yum { 25 conts; #2240 03 05,307 86 £16.975 £2 %4.580 18 528 9UB 23
! .
Net Fise] hapact on D&M Eudget $7372 520750 $763187 2,208 52 911,922 48
FM 723 East SH 36 Northeast Highway 90A Koeblen Rd All
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; Ul ty infrastructure provis
\ and axtension policies

~

Generally avoid any lengthy extension of utility infrastructure outside the City's current
City limits unless the areas to be served will immediately or shortly be annexed into
the City. Given that municipal infrastructure is a key driver of land development activity,
such extensions can lead to scattered and “leap frog” development patterns in fringe
areas that cause service provision concerns for multiple public agencies and private
service providers. Reference the City’s comprehensive Annexation Policy for more
details.

Use voluntary annexations and ETJ agreements to strategica!ly increase the City limits
and areas of planning influence. According to Section 11.01(2) of Richmond's Home
Rule Charter, the owner(s) of any land contiguous and adjacent to the City may, by
petition in writing to the City Commission, request the annexation of such contiguous
and adjacent land. Such voluntary annexations can be full purpose or limited purpose
annexations. Until 2013, the City of Richmond operated as a general law municipality
that could only annex property through voluntary petitions. Typically, one or a few
property owners approached the City to annex smaller, unincorperated tracts of land
into the City limits for specific purposes. For instance, CVS and Old South Plantation on
FM 359 elected for a limited purpose annexation for sales tax benefits. One alternative
to annexation proceedings is for property owners to enter into voluntary extraterritorial
jurisdiction (ETJ) agreements with a municipality. For Richmond, this area is defined by
a one-mile radius extending from the City limits. The land is preserved for Richmond's
future expansion and cannot be annexed by another City, although the City could
ootentially enter into negetiation over mutually beneficial coordination of boundaries.
According to Section 11.01(4) of Richmond's Home Rule Charter, the extraterritorial
jurisdiction boundaries may be extended by the Commission, as provided by state law.
Many communities in Fort Bend County and other fast-growing counties use their ETJ
authority as a strategic planning tool to proactively expand their area of influence, while
protecting rural landowners from the economic pressures and physical changes that
come with premature development in fringe areas. According to state law, the City’s
default ETJ boundary is contingent on the number of inhabitants in the City limits (i.e.,
one mile for cities with 5,000 to 24,999 inhabitants). However, there is no statutory limit
as to how large the ETJ can grow through voluntary requests from property owners,
Richmond has already expanded its one-mile ETJ boundary by accepting petitions from
landowners to the west along FM 723 and to the east at the intersection of US $0A and
Grand Parkway SH 99. One recent example in 2013 is the George Foundation’s petition
to be included in Richmond’s ETJ near the park and ride on US 59 / 1-69 and FM 762.
This now prevents the City of Rosenberg from including this property in its City limits or
ETJ.

Richmond is surrounided on all sides by Rosenberg's, Sugar Land'z, Houston's,
and Fulshear’s municipal iimits and extraterritonal junisdictions {ETJs). Voluntary
agreements enabling properties to e included in Richmond’s ETJ have been an
essential strategy in protecting Pichmond’s ability to grow
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Grand Parkway

Development of the Grand Parkway
will increase Richmond's volume

of traffic. This regional highway Is
proposed to be a 180+mile, six-

lane highway, which will eventually
become the third outer loop to serve
the regional mobility needs of the
Houston-Galveston metropolitan area.
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Seek opportunities for shared-use and joint-funded project initiatives. Examples include
the large number of transpertation improvements jointly funded by the City, Fort Band

County, and Texas Department of Transportation; utility infrastructure agreements
shared with adjoining municipalities and municipal utility districts; and recreational
facilities potentially shared with the County, Lamar Consolidated Independent School
District, Fort Bend Technical Center, and YMCA. One of the more common trends is
to pair stormwater detention facilities with recreational amenities. According to the
Fort Bend County Drainage Criteria Manual, which is used as a guide by the City of
Richmond, “the amount of land required for a stormwater detention facility is generally
quite substantial. For this reason, it is logical that storage facilities could serve a
secondary role as parks or recreational areas whenever possible” (Section 6.5). Many
detention basins throughout the City, such as Wal-Mart’s, are fenced off and hidden
on the back of the site. As the City seeks to expand its parks and recreation amenities,
these facilities - when ideally located and of sufficient size - could be enhanced and
expanded in potential partnership with the City or other businesses. This form of
shared use also relieves some of the cost and burden for drainage improvements that
would otherwise fall on individual properties and private developments. The Lake
Richmond project, which is proposed to the south of Morton Cemetery and to the
north of Wessendorff Park, will serve as a model exampie of a large-scale detention

basin that is enhanced as a recreational amenity.

One of the fundamental “laws” of planning and
development indicates increases/improvements
in transportation routes lead to increased
development, and development, in return, leads
to more increases/improvements in transportation
routes. Because these two important aspects are
so closely related, it 1s important to make sure
they equally provide for each other. To boost
economic development, the correct investments
need to be made in transportation.

Declines in federal and state transportation funds
are requiring local governments to use their own
funds on transportation under their jurisdiction.
Currently, revenue from local governments
provides about 36 percent of surface
transportation funding in the United States.!
Based on the limited federal transportation
spending in recent years, many lessons were
learned in choosing projects and targeting funds
that should also be noted at the local government
level. According to the Bipartisan Policy Center's
National Transportation Policy Project (NTPP),
future spending on surface transportation should
be focused to capture long-term, sustainable

Future Lake Richmopd

economic benefits rather than just immediate job
creation?. Spending large amounts of money on
transportation projects for the primary purpose
of immediate job creation risks mis-allocating
resources in ways that fail to maximize returns to
the economy.

In addition, a report prepared for the State

Smart Transportation Initiative by the Center

for Neighborhood Technology suggests that
transportation policies will increase economic
development if they exhibit the following criteria:?

¢ “Increase and improve cost-effective
transportation options;

* Result in more cost effective transportation
facility and service investments;

* Increase transport system efficiency (reduce
total costs or increase total benefits);

* Create more efficient pricing by making prices
more accurately reflect marginal costs;

» Create mare neutral public policies; and

¢ Reduce resource costs, such as the amount of
fuel consumed per unit of transport and the
amount of land devoted to transport facilities.”

1. htiro 7 i e gfunding_inanci '_f.mgm/

2 Sv-ngthonir‘-g Connections Setween '.'i'ar?:mu'm Invastrments and Econ Srawth by NTPP
. i Efincts of Public Investment in ran;g:ﬂ.tiun!ﬂd

Directions for the Fliture by the Canter for Naighborhood Technology
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Invest in upgradeable infrastructure systems to not overextend the City's resources
in early stages of investment. In part, this requires specialized master plans for the
City’s utility (water, wastewater, drainage), transportation, and parks and recreation
{public parks, trails, greenways, open space) infrastructure. When updated
frequently, these plans enable much closer consideration of facility, staffing, and
other strategic factors that ultimately lead to some of the most far-reaching decisions
municipal governments make. Master plan findings and recommendations also are
an essential input to a City’s Capital Improvements Program, as well as related grant
pursuits that can leverage limited local dollars with external funding sources. The
City has proactively invested in major upgrades to its wastewater and water systems
to accammodate future growth, both within the City [imits and ETJ. The City’s
wastewater system currently operates at 48 percent of capacity: 2.4 million gallons
per day (MGPD) relative to 5 MGPD total capacity, with many options for system
expansion. For instance, the City opened its second wastewater treatment plant
(5111 Williams Way Boulevard) near the Justice Center in 2011. The plant operates
at 33 percent of capacity, but it can be expanded and upgraded to increase its
overall capacity by nine times, from 0.95 to 9 MGPD. It currently services the City of
Richmond and five municipal utility districts (MUDs): Fort Bend County (FBC) MUD
121 {Riverpark West}, FBC MUD 1% (Riverwood Village), FEC MUD 140 (River's Edge),
FBC MUD 145 (Rio Vista), and FBC MUD 187 (Del Webhb). For a similar service ares,
the City's water system operates at 43 percent of capacity: 3 MGPD relative to 7
MGPD total capacity. The City already plans to make major water plant upgrades, as
documented in the City’s 15-Year Capital Improvements Program (2014-2028). These
include multi-year upgrades to the Edgar Water Plant ($5 million), upgrades to the
Southside Water Plant ($3.2 million), and the Downtown Water Plant ($4.5 million).

3 Landscape beautificalion and screening
: ]
| nvestments with maior Infrastructure praoisects

In coordination with construction of core infrastructure improvements, identify ways

to enhance the streetscape design, landscaping, and screening of the public realm.

It is easier to design and corstruct these street enhancements when the street is first
built. Due to the overall transportation philosophy of the past 50 years, however, this
has not been the case. Instead, many cities are faced with designing and financing
these streetscape enhancements after much of the corridor is well established, and

the placement of buildings limits the type of enhancements, as seen in Downtown
Richmond. While this results in increased complexity (and oftentimes more money),
many jurisdictions still move forward with beautification projects because the end result
is an improved appearance and enhanced economic competitiveness. One of the major
advantages that Richmond has is that the City and County are actively reinvesting in its
major corridors, such as the Williams Way Boulevard widening project. This investment
coincided with the relocation of the Justice Center, resulting in enhanced sidewalks on
both sides of the street and a center-divided landscape median. These types of projects
have a significant impact on the image of Richmond and its quality of life for residents
and visitors. Decorative enhancerments requiring less of an investment may include
amenities such as pavernent colors and pattemns at intersections, crosswalk textures,
omamental street fixtures (e.g., light poles and mast arms), unigue signage, green
space and land contouring, and street trees.
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Bus Rapid Transit (BRT)

In the mid-term, Richmond is more likely to connect
to the region by way of Bus Rapid Transit (BRT)

than light rail. BRT is an enhanced bus system that
operates on bus lanes or other transitways. BRT aims
to combine the capacity and speed of rail or metro
with the flexibility, lower cost, and simplicity of a bus
system. As of November 2013, more than 166 cities
worldwide have implemented BRT.

Why BRT?

The cortinued growth of urban and suburban areas
has created a need for improved transport capacity,
access, and efficiency. Current transit options such
as conventional bus systems are often unattractive,

Case Study:
Post Oak Rapid Transit

Uptown Houston has taken the lead on making
the Post Gok Rapid Transn plansa reality,. The
planned mass tranait corniclor on Post Oak
Boulevard utllizes BRT and imvolyes buses
running on thelr own lanes from the Westpark
Trarsit Center planned near US-59, along the
freewny to Post Oak Boulevard, The Uptown BRT
connectan 1o iransy centers (s crucin| becavsn,
“minist workers i the:Uptown ares commuta fram
southwest shd narthwest ol 1610, comimarnitsy
Uptown Houston Prodidam John Breading. While
Houston's METRO coordinates 300 park-and-
rice buses daily, currentiy only 10'0l thoge huses
somvice the Uptown area, . Uptown Hauston will
providethe majority of the mory for this project
thrgugh o tax incremant reinvestmant roe (TIRZ)
with supplemental funds from H-GALC and the
Sinte of Toxas

Rendering of proposed mass transit

Houston s among the 31

US cities with BRT systems
Houston's reversible HOV lanes
have direct ramps to Park-and-
Ride lots, transit centers, and

Downtown stregts

difficult to use, slow, and unreliable. BRT is a
transit solution that often involves lower capital
costs whiie providing greater coverage to low-
and medium-density areas and more readily
adapting to changing land use and population
patterns compared to rail-based systems.

] o = § -
Wiain rediures

BRT systems involve nine key components,
including:

* Runningway / Dedicated Lanes

* Busway Alignment

¢ Off-Board Fare Collection

* Intersection Treatment

¢ Platform-Level Boarding

+ Stations

* |ntelligent Transportation Systems (Real-Time
Traveler}

* Specialized Service Patterns / Route Structure
* Effective Branding

e Demand for Park-and-Ride

Currently, Fort Bend County coordinates three
commuter buses that run from Fort Bend County
to Greenway Plaza, the Galleria, and the Texas
Medical Center; however, there is no commuter
bus nor seamless (one seat, no transfer) park-
and-ride transit service that shuttles Fort Bend
residents to and from Downtown Houston. In
2010, 13,700 Fort Bend residents commuted to
work in Downtown Houston, according to Texas
Transportation Institute (TTI). TTI researchers
estimate that a park-and-ride service from Fort
Bend County to Downtown Houston would be
utilized for roughly 1,700 park-and-ride trips
per day. Further coordination on this park-
and-ride effort is needed among Fort Bend
County Transit and Houston’s Metro.




In order to be competitive in the region, improve connettivity at the focal and regional levels for
roadway. trail, biidge, transit, and utility infrastructure projects. The location and economic vitality

of Richmond are a good foundation to accommodate continued growth, bt further strategic
investments arz needed in order to compete with regional economic influences. Increasing
accessihility can both improve quality of life and create economic opportunities. Ensure collaboration
and seek input among City departments, the West Fort Bend Management District, Fort Bend
County, Fort Bend Green, METRO, Houston-Galveston Area Council, Gulf Coast Rail District, Texas
Department of Transportation (TxDOT), and the community to ensure effective coordination among
the varicus transportation modes and their related transportation :mprovement projects when
making land use and transportation decisions: Regional advocacy is especially critical for transit (e g..
bus rapid transit and light ratl systems), which requires a strong network and mult-jurisdictional
funding streams. The City should evaiuate development proposais and transportation investments
{e.y., linkages between adjacent neighbarhoods) based on the impacts of these investments on the
overall transportation system
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Use the City's Thoroughfare Plan as a communication tool to facilitate coordination and
capital improvements programming with Fort Bend County (concurrently updating its
Thoroughfare Plan) and the Texas Department of Transportation. The Thoroughfare
Plan is essential for developing the City’s Capital Improvements Program, addressing
the nature and condlitions of the various functional classifications for roadways in

the City, and providing guidelines for designing these streets to be compatible with
adjacent uses. The Thoroughfare plan is responsible for establishing the location, type,
and minimum development standards necessary to meet projected long-term growth
within the area. In order to stay current, it requires ongoing monitoring of traffic
growth on collectors and arterials. To do so, this plan, development requirements,
and approval procedures must stipulate and enforce standards to avoid discontinuous
and irregular street patterns, particularly on the fringe and in the outlying areas where
development is occurring in a noncontiguous manner. The traffic carrying capacity of
roadways must be preserved and improved through appropriate design of the street
system and adequate standards for property access. This requires development of

a strategy for investing in a broad range of infrastructure projects which prioritize
street and traffic improvements that support the growth of and access to existing
employment, services, parks, and schools.

Crash Analysis
Source: US 90A Access Managament Plan, Draft 20714
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The Thoroughfare Plan displays the proposed
general alignments for the extensions of existing

b collector and arterial roadways and planned new

roadways It is important to note that the actual

. alignments of these roadways will likely vary
from this plan and will be determined through
the subdivision development process and the

M preliminary engineering phase of design. Slight
e W, modifications to facility locations, such as a shift

3
% b of an alignment several hundred feet one way

R % or another or changes in roadway curvature are
{/,r"’_\ warranted and accepted as long as the intent

W of the Thoroughfare Plan to provide system
. ‘ W connectivity and appropriate types of facilities is not
: : ' compromised.

The plan does not typically show future minor
residential streets because they function principally
F to provide access to individual sites and parcels,
s0 their ultimate alignments will, therefore, vary
depending upon individual land development
plans. Minor residential street alignment should be
determined by the City in conjunction with land
owners as part of the subdivision development
process. Likewise, collectors are required with new

7 City Limits development but are not shown in all places on the

ETJ Thoroughfare Plan — particularly in the far outlying

Raiiroad areas of the ETJ — since their aiignments will depard
on the surrounding street system and the layout and

density of development. They are, nevertheless,

3 Thoroughfare System vital to an efficient and viable transportation network

Regional and must, therefore, not be overlooked during the

Principal Arterial

e ——— Minor Arterial
m ¥y Collector

— N 0 Minor Residential
0.75mi. W *"**  Proposed T—— M

subdivision development and review process.
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The Fort Bend Courily Subtegiona! Flan proposes a

Heritage Tradf along the Brazos River (above) Reference
the Brazos Rivsr Recreation Master Plan for 1 more refined

version of proposed rrailheads and canoe launches

The propased transit circulater (green line). as rilustiated
tn the Fort Bend Subregional Plan, has been extended
to nclude North Richmond fmaroon dots)

Plan for and invest in a trail system using the Trails
Master Plan, Fort Bend County Subregional Plan,
Brazos River Master Plan, and US 90A Access
Management Plan as policy guidance. This involves
broad partnerships between regional entities

including, but not limited to, Fort Bend County, Fort

Bend Green, H-GAC, and surrounding jurisdictions.
One of the key considerations is the preservation
of rights-of-way for sidewalks and trails in new

subdivisions, similar to how major thoroughfares are

protected. The City is currently working on a Trail

Master Plan to identify existing conditions, proposed
trail alignments, and prioritization of improvements.
This overall effort to expand the City’s trail system will

require a combination of public and private funds,
including transportation, parks and recreation, and
health grants to supplement City investments. This

effort should combined with the proposed pavement
management and maintenance program (PMMP). This
would entail a long-range strategy for reconstructing
and improving the appearance, function, and safety

of the City's existing streets and sidewalks. The

program could be structured with the following

considerations:'

*  The City will be divided into & to 10 inspection
districts with a PMMP condition rating being
performed on one district per fiscal year

*  Upon completion of all districts, the cycle will
repeat

¢ Older, most densely populated areas will be
inspected first

*  Requests for service and exceptions from outside

of the designated area will be included as
warranted
*  The PMMP program provides for more focused

inspections and repairs and a more cost effective

process due to proximity of repairs

1This program is structured similar to the City of Missouri City’s

pavement management and maintenance program.

Coordinate with Fort Bend County and the City of Rosenberg to see if they are willing to partner on an
updated Transit Feasibility Study to refine a local circulator bus route and reconcile the different paths
recommended in the City of Rosenberg Transit and Pedestrian Study (2010), the Fort Bend County
Subregional Plan (2013}, and this plan. This would also include an updated cost table {capital investments
and maintenance) and multi-phase implementation timeline. Major Richmond destinations include: the
Justice Center; Downtown; North Richmond neighborhoods; Fert Bend Technical Center; Brazos Town
Center; transit Linkages, such as the Park-and-Ride lots; and Wal-Mart. More frequent and direct routes
shou'd be made between the Justice Center and Downtown Richmond during the lunch hour to facilitate

economic development initiatives. The initial study estimated $319,560 in annual operating costs and
$192,000 in total capital investments based on the path in the 2010 City of Rosenberg Transit and

Pedestrian Study.
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At the conciusion of the comprehensive planning process, review the City’s land development ordinances
and associated procedures to ensure they are consistent with the policies and objectives of this plan.
This includes updates to the Subdivision Ordinance, consideration of a Zening Code, and potential
consolidation of ordinances into a Unified Development Code. The purpose of these updates is to:

¢ Influence the ability to determine and realize the intended character of future development;

* Increase predictability as to quality development outcomes;

* Improve compatibility within and between districts;

¢ Attract highly-skilled workers and high-tech businesses;

« Increase design flexibility to protect natural resources and valued open space;

¢ Facilitate a streamlined and efficient approval processes;

e Better plan for infrastructure needs;

*» Allow for mixed-use projects on a by-right basis; and

* Ensure buffering is commensurate with the level of impact on adjacent and abutting properties.

Priority considerations include, but are not limited to:

» Creation of zoning districts to focus on character (e.g., rural, suburban, general, historic) versus
traditional use classifications, including potential for Neighborhood Conservation districts to facilitate
infill development;

* Enhanced parking design, location, and minimum landscaping requirements;

* Higher quality mu'ti-family housing design standards (e.g., variable building heights, facade
articulation, setbacks, building materials);

* Low-impact development standards (e.g., site design, stormwater management, landscaping);

* Requirements for reuse or demolition of a building if it becomes vacant or dormant for an extended
period of time;

s Corridor building material standards* (e.g., building facades 80% masonry, glass, or combination
thereof);

¢ Screening standards* (e.g., permanently fenced or screened with masonry enclosures that closely
resemble the associated building’s exterior color, with solid metal gates at the enclosure opening);

» Fencing standards* (e.g., any residential development adjacent to a commercial development or
redevelopment shall be screened with a masonry fence;

e Corridor building architectural design* {e.g., avoid long, unarticulated facades; exposed, untreated
precision block walls; false fronts; unarticulated building facades);

¢ Loading facilities* {e.g., shall not be located at the front of buildings nor visible from the corridors);

* Screening* (e.g., shall be used to screen automobiles, loading, and storage areas and utility structures,
blend with the site's architecture); and

¢ Mobility and connectivity (see Community Priority C).

*Indicates currently in the West Fort Bend Management District Guidelines

Although the Future Land Use Plan is only a guidance document, its present-day role is
especially relevant since the future Planning and Zoning Commission will be considering the
development of a Zoning Ordinance. I is only through an official Zoning Map (included
within a Zoning Ordinance) and the ongoing zoning administration process that binding,
legally enforceable decisions are made about property uses and compatibility on a case-
by-case basis.
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Future Lancd Use

Rural

Suburban Residential

General Residential
Multifamily and Manufactured Homes
Suburban Corridor
General Commercial
- Historc District
Business Park
- Industrial
i Parks and Open Space

| Public and Institutional

Waf“h Fine Qan"

L
&

A Comprehensive Master Plan shall not constitute zoning
regulations or establish zoning district boundaries.
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Land Use Classifications

Rural Rural clas=licatons inciude sgreuitura) ane rural usos warrsnting nretecson from
prematoie dErsapmont oF graands- e bala lortetere cevelapment This type ol use
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Residential aneasre-or largen Thesetypes.al developments-are oitentimes: lecased | nsem fira
| SuncaRIONs 31 ITNE parprEn o urihas:zabinm, 8 1r'::llll;||'l RETLErES] TR DE) IJ:‘I"..' ) it
have s=s mifar ot sirgand spatiaus charactern THiz develanmsit s g rahiantly
rear natural o manqganads amembiesie 0L watal fealures:

sreeiwaysl The oversll demigmaid (ot confinuratian typlcallyaims (o presendie e

chraractarn of the raahn® ramiral amen ey

General General Residential clus=ifications wicludesingistsimily detdihed o alksched Bomes
Resideantial Il cres: o patia Homes Thicleqys cipartent [-_.r._—. ccharactensed By less aneifess and
!

sepalaton BetwEen dwillingzierlative o sttnilan e niluEaig

Puttifamily Multitamily and Marmufactured Homes classdications heluds asatiment comfesss;
Residential and | serior luina £ 2 2l ather idbendafsity houting lypesz ( i rasidantialmay
Manufactured diga g multiktsmily The Ttin, GEHENFY lpeated sk
Homes arten: = total p== pmercalang lnwen density

sttty Buttes ingte rodune the diflgfanaes i teale enaity of develcpment Molifamiby
developments may inchida bmited offiss snd et comporants within master pfane

I [ein:

Suburban Suburban Commercial Corridor cassiications inelude Iow-Trpact commorcia!

(with ocoadinndl residential usas) within-or ar the edge of FCh i pe

Commercial cleyelinament |

cﬂ:fiddf |'|.H:l_'||'|f‘|'l|‘|:|:;-|_'i -_.-:hrr-ng oA h jic NESEmacnons O SuGa ivis

WEEAnEY INCiEde resi (il ahelm sy

A DL Co N QoS

Genaral General Commercial classifications inciide 4 broad rangs of reral, restatinan

W -

Commercial snteftdinment, ames, mEhtuhonal, andssmvrs wses Stesandg builcingsars relatively arge
£ and sevethe ncakana regang Iradealess The loganon snd proximity of Ganera

| Commnercinl &=t

| et ilisancs

Historic Historic District
District S freaternc Y o AN use tyEes) ypnealy iy perlonmente Sstondaigs |
commpatinle charsctarand seale of reslderusl, comimstcal, cuelinsttutienal and vermca

muxed uLes

Business Park Business Park classdicationzinel e mited atfice or heht n
smaster planned prooct They are tyalcaiy charas ol by sim

stanclards-thal e ot b= iahity bl n ey snd

Industrisl Industral classditatians mclude 3 vanety of iaht and heawy ndusiiiad uses, neludihog

wilh patentially sianibeant imeEacts to sprounding propsertes: Speogl considiation

| B o Buligung gl ull gl Al i B d {m el S et h o) ANAS

opliT

Parks and A i IMERETTEY. panks, fecregational facilibas
Cpen Space detnetenes, apd opanspaces, aswell corsenation-arsas reguires by the Hoodplam and
olfver ratuml feanlies HE CEFGn, mlensty.ol deveonment anc pianned usesfachvitieas

sRopid maton the chgmctar al e st

Civic and Civic and Institutional clasficaran: = =rhaols: hospifals: placss ofworships
Institutional cammunity arganizabons, and C ana State-owned lane or Buildings that may

rEgyresizaiae lRois o lgnd Cartan Frallgly dwmEs uEEa, such as pulic wotks facilibies

are biest iocated within Indistng! areas




Certifiate of Appropsateness
Process for she City of Richmond

i Poperiy owner submits Gertificare of |y | Building Deparrmene oeviews the COA applic-

iaceness (CEIA) applicarion ta ion for completsness and compliance with
fmﬁn:n;;.mwl ::n.fn_m;pnftbrhnﬁw‘s&ml::imﬁr
Conduct a thorough review of City intake ' T
. Seaf secommeads appue al or deaial
prOf:edures for development pro;ects,- o CONarl it plesof i [‘" T |
business permits, and fee structures with Sl Do Cameoncs ik with secommendarions and insrmicrians.
a view toward adopting more expedited
development standards, procedures, and L R D o -
permitting processes. Requires coordination s e
with Fort Bend County for areas within the 2. commisoner milet 1 ot 9w ordemy e applcrion
A R 3. The Commision discusacs the motion based on the Serery
City’s extraterritorial jurisdiction {ETJ}, West ofthe Jutevir’s Standc o Bebcbalvion.
4. The Commistion votzs ro accepe or deny the CDA.

Fort Bend Management District (WFBMD)
for areas within the WFBMD boundaries, and

l I

. . . . L. L lf-mwm‘- propercy awner fecrbves 1fdenied, property awner may appeal 10 the
Richmond Historic District Commission within s sgred Caniieeof Appog | e anthernar —l
the Historic District boundaries. 1 T

{ Pty aworr i hilding peresc. | Thae docieion of the Bichmand Ciry Comanisgion

is final and binding an all paries.

Key Powers

An impertant entity facilitating

impravements and focusing development

to ensure ifie economic success in the PROVIDLE
Richmond-Rosenberg area. SERVECES

| CREATE
STAMDARDS |

The West roit Bend Management District is focused on erharcing the quaiity of iife for
those that live, work, shep, and play in the Richmond-Rosenberg area.

The Management Disrict’s mission is te »stablish an economic clirhate shat encourages
sustainable growth and iinproves the quality of life for the community.

fhw operating budget »f the Management Distict originates from sontributions of
Richrond and Roasenbery’s Ecenoinic Davalopmaent Counclls.

The Management District will continue i piay an important voie in promoting deveiopment
#tong ey corrigors, such as US 204,

In 2005, the cities of Richmond and Rosenberg formed the West Fort Bend Management District for

the purpose of establishing an economic climate that encourages sustainable growth and improves the
quality of life for the community The district is responsible for administering architectural and landscaping
standards and guidelines along major and minor arterials in Richmond, Rosenberg, and their ETJs The
corndor regulations influence site and building designs along US 90A, US 59 / 1-69, FM 359, FM 762, and
FM 2218 These standards help to elevate the quality and appearance of development along beth cities’
primary gateways and corridors, which in turn helps to streamline the annexation process by ensuring
compatibility between major corridor developments.
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Partner with major Richmond area landowners to attract high-quality land
developers with proven track records at creating premium forms of development.
When appropriate, attach higher quality design and landscaping standards to
development and redevelopment agreements to support the guiding principles
of this plan. The City negotiates these requirements on a case-by-case basis and
should be proportional to the scale of investment and in adherence with state
law. The appearance of the City is, perhaps, the single most evident glimpse

of the effectiveness of the City's development standards. These perceptions of

the community are largely driven by the physical environment. For this reason, e
the quality of development is essential to the community’s ongoing and future
success. While part of the equation is strengthening the City’s land development Iy

regulations, the other part is attracting investors willing and able to exceed the
minimum standards. Del Webb Sweetgrass is an excellent example of going above
and beyond the subdivision regulations, ranging from the premium treatment of its
gateways and landscaping to the elaborate network of internal pedestrian circulation
routes.

Examine the cost-benefit analysis of railroad “quiet zones,” starting in the
Downtown area due to the higher density of impacted residents. The City is
currently serviced by the Burlington Northern Santa Fe (BNSF) Railway and Union
Pacific Railroad. The volume of trains per day is expected to nearly doubie from
30-40 in 2013 to 60-70 by 2035 for both lines. In 2005, the Federal Railroad
Administration {FRA) required all trains to sound their horns between $6 and 110
decibels at public crossings. Alternatively, cities could establish ‘quiet zones’

that reduced the noise impact, as regulated by the Train Horn Rule (49 CFR 222).
Many communities in the Houston region, such as Sugar Land and Stafford, have
implemented quiet zones. Most around the area use wayside horns, which are
quieter than typical ones but not silent. These homs are directed at the roadway and
require a pre-emption circuit from the railroad. In order for Richmond to implement
quite zone improvements, the following steps are typical of the process:

* Selection of pre-approved safety devices: four-quadrant gates, median dividers,
and wayside horns;

¢ Cost estimation using the FRAs Quiet Zone Calculator, an online tool for
registered users;

* Coordination with local and federal agencies; and

* Installation of safety improvements and signage.

A Quiet Zone Feasibility Study would identify the necessary costs and prioritization
of safety devices at each of Richmond's railroad crossings. Rosenberg estimated
implementation of 10 quiet zones would cost $850,000. This effort requires ongoing
partnerships and discussions with the Federal Railroad Administration (FRA), Fort
Bend County, Gulf Coast Rail District, BNSF, UPRR, H-GAC, and neighboring
jurisdictions.

1 Woodharbor Associates
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Incorporate additional weekend and evening community
events, like the Fort Bend County Fair Parade or

Historic Richmaond Car Show, that can bring life to
commercial businesses after the typical work week.
thereby encouraging a vibrant “after hours” and
weekend scene. This type of community buzz, if widely
marketed across the Houston-Galveston region, will

help to attract students, young professionais, families,
empty nesters, and retirees who seek more cultural and
community attractions. The City's Downtown streets are
designed to accommodate a wide variety of parades and
public gatherings, as exhibited by the events occurring
throughout the year. Ongoing revitalization of Downtown
is more than just a business and government base, but
also a cultural center and re-emerging location for both
nightlife and weekend activity.
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Encourage compact, mixed-use activity centers in Downtown, near the
Justice Center, and along the north side of Interstate 69. These destinations
are typically characterized as “livable centers,” meaning they are mixed-
use, designed to be walkable, and connected and accessible. Downtown
serves as the City's most obvious destination by housing the Historic County
Courthouse, City Hall, Police Station, Fort Bend Museum, and a number

of longstanding cultural, commercial, and civic amenities. As Richmond
looks to the future, it will be necessary to create new livable centers to
accommodate different needs and offer geographic diversity. Whether they
have a transit-oriented development focus or capitalize on the success of
major institutions, such as the Justice Center, the City's growth in the ETJ
and strategic placement of transportation investments indicate the market
will support several more. These areas should continue a highly efficient
grid pattern, have shorter block lengths to encourage walkability, provide
for a number of use types (e.g., commercial, office, civic, residential), and
be connected through multiple modes of travel. Fortunately, this type of
development pattern decreases the need for parking and also minimizes
the costs of utility infrastructure.

Continue to evaluate Richmond's key corridors for development potential,
such as FM 762, FM 359, Williams Way Boulevard, 10th Street, and
Preston Street. These plans would have a similar approach as the recently
completed H-GAC 90A Access Management Plan, with the addition of
corridor branding such as the "Medical Mile.” One of the primary outcomes
of these plans is to coordinate beautification and improvement projects
that can correspond with the timing of major infrastructure investments.
Additional elements include:

e Cursory site analysis, property inventory, and building conditions survey;
* Public spaces and activity areas;

* Contextual relationships with existing uses and adjacent properties;

* A real estate market overview with summary data on property values,
construction costs, and neighborhood demographics;

* A parcel-by-parcel “triage map” depicting sites of high, medium, and low
importance for improvements;
#» Circulation and connectivity to schools, parks, and other destinations;

e An illustrated and annotated conceptual master plan, including typical
lot, block, and building footprint considerations to reflect general
character and scale;

e Design alternatives for key sites; and
» Corridor branding, signage, and wayfinding.
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Strengthening Activity Centers
The Fort Bend Subregional Plan identified four activity
centers within the Richmond area. The activity centers

include: US 90A/Avenue H Corridor, Downtown
Richmond/OakBend Medical Center, Brazos Town

Center (overall area), and Great Wood and River Park Hehmond s cor
{overall area). The Subregional Plan refers to activity comder which
centers as core locations for economic activity and from Fort Band County to the

transportation demand, and in many ways locations that
establish the character of a community.

City of Richmond

= Highly traveled cofridaor

US 90A / Avenue H Corridor Patantial tor naw restaurants ane

o

Uncated Betwesn Ry
Downtown and Rit
Downiicwr

Downtown/
CakBend
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Ristrie
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STRATEGIC TOOLBOX:

Tools far Strengthening Activity Centers Dovelop potential light industria
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Increase mixed development Bulld hinher density multilamily
riegiden al

Encourage industry clusters

L3

Integrate higher density residential
Improve walkability

Increase multi-modal access
Optimize parking strategies

Enhance arts and entertainment
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Integrate water, parks, public, and civic space

sourca. Fort Bernd Subregional Plun
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f 8 MNeighborhood planning and small-scale
\ improvemant projects

rt.

Consider engaging in small-scale
neighborhood planning, starting with

the neighborhoods needing the most
assistance. These efforts would involve

up to three neighbarhcod meetings per
designated planning area; strengths,
weaknesses, opportunities, and threats
exercises; neighborhood improvements;

a list of proposed neighborhoed
improvement projects; and a cursory list
of potential funding streams. The division
of neighborhoods could coincide with the
proposed pavement management and
maintenance program (PMMP) found in
this plan. Before initiating the planning
process, the City should develop a rubric
for prioritizing projects and programs across
each plan. Ultimately, this tool will be useful
for transferring the planning efforts into
the Capital Improvements Program, which
will heip to set and manage expectations
of the City's funding capacity and validate
why certain fiscal actions must be taken to
realize this plans goals. Many communities
are adopting a "Neighborhoods First”

approach to revitalization.) This strategy focuses
on small and incremental public investments
and beautification prajects, such as bike lanes,
pedestrian crossings, tree trimmings, park tree
plantings, and boulevard tree plantings, rather
than major improvements that could not be
afforded for every neighborhood. These types of
improvements should be recommended through
a neighborhood planning process to ensure
consistency with the areas’ needs and vision.
Seven essential principles to this effort should
include:2

« Starting with community building

* Fostering leadership

* Planning for implementation

* Taking advantage of the available tools and
resources

* Being financially realistic

* Communicating the planning process
effectively

* Growing the neighborhoods’ social capital

1 Strong Towns
2 "Involving the Community in Neighborhood Planning.”
Debarah Meyerson. Urban Land Institute. 2004

Friends al Natth Richmaind, o local nom-protit angarization
established in 2009, hay levernged tens of thousands af
vollateer hours by more 1300 Individuals to halp Richmond
residents with education, job readiness, and community
revitdlization, among many other services, The organaton fas
tutorec mare than 1.000 students, taught fnemacy ts 75 adilts,
comphuted S0+ bome repalt’ projects, and condisetod thres

community cleanups withln the (a5 three yenrs

The erganization itrently construsting & 51,044 myllion,

# 000-scunng Toot Nemhbdrhood Resounce Canter that will be
also ba avallsble for athar resource pronviidiars, such asForg Bond
CORPS. The buliding s principally funded by chirthes and
indiidualy, foundations, Development Campormtitn of Rrelimand,
matching grants, and targeted fundrainng campaigns




As part of the Capital Improvements Program and in coordination with
neighborhood planning efforts, consider adopting a pavement management
and maintenance program {PMMP). This would entail a long-range strategy
for reconstructing and improving the appearance, function, and safety of the
City's existing streets and sidewalks. As part of this effort, it would include
neighborhood enhancemenits such as implementation of traffic calming
measures, improved stormwater management practices, and sanitary sewer
upgrades that could be incorporated as streets and sidewalks are reconstructed
to foster safety among neighborhoods. The purpose would be to restore the
traditional street grid pattern to increase neighborhood connectivity, when
possible, on new projects. One of the key considerations is to set aside sufficient
funds in the Capital Improvements Program over a 10+ year timeframe. The
program could be structured with the following considerations:
» The City will be divided into 6 to 10 inspection districts with a PMMP condition
rating being performed on one district per fiscal year

* Upon completion of all districts, the cycle wili repeat.

+ Older, most densely populated areas will be inspected first

* Requests for service and exceptions from outside of the designated area will
be included as warranted

* The PMMP program provides for more focused inspections and repairs and a
more cost effective process due to proximity of repairs

1 This program Is structured similar to the City of Missouri City’s paverment management and

maintenance program.

Pedestrian connections

to George Park are
some of the most
heavily used trails in
Richmaond.
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In coordination with the process of updating and expanding the
City’s land development regulations, review the City’s process

and design guidelines for historic preservation. In 2001, the City
formed the Richmond Historic District Commission and adopted A
Comprehensive Preservation Plan for the City of Richmond, Texas,
Design Guidelines for Residential Buildings in the Richmond
Historic District; and Design Guidelines for Commercial Buildings
in the Richmond Histonic District. More than 13 years later, these
plans and guidelines warrant an update to ensure the provisions
are compatible with the vision for the community, associated
property owners, and Richmond Historic District Commission.
Furthermore, the boundaries of the Historic District should be
revisited to coincide with the Future Land Use Plan and other
considerations. Many of the community’s preservation end goals
may be included in the updated and expanded land development
regulations.
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As a primary workforce development strategy, increase the formality and frequency of dialogue
between industry and education through an advisory group. This should occur at the executive
level of leadership between relevant City leaders, local foundations, industries, and education
providers. The meetings should involve key influencers that are responsible for customizing
support services, training programs, and academic curricula. The colleges and social service
providers offer essential economic development functions by developing targeted skill sets,
recruiting and retaining prospective workforce employees, and supporting innovative business
ventures. These conversations already occur on an individual basis, as demonstrated by new
training and academic programs provided by Wharton County Junior College and Texas State
Technical College. Continuing education programs have been made in partnership with the
Fort Bend County Sheriff's Department, Frito Lay, National Cilwell Varco, SouthWest Electronic
Energy, and Hudscr Preducts, to name a few. In the past, Del Webb has even partnered

with Wharton County Junior College to provide computer classes for its seniors. One key
consideration for the advisory group includes potential expansion of the Fort Bend Technical
Center campus. Wharton County Junior College and Texas State Technical College are at full
capacity with their existing classrooms. They are considering portable buildings as a way to
increase enrollment and the number of available classes. This temporary approach to solving
space needs conflicts with the Center's larger goai of improving the “college feel” of the
campus. Therefore, further discussion and potential partnerships for increasing the campus’

footprint are a top priority.

e g

Medical tourikim iy an economic dewslopment
strategy which invalves the travel iof people

to another place for the purpose of abitaining
medical teatment. In addition to high quality
medical facilivies, medical tourism encourages
the development of hatels ind other amenities
that support patients snd thedr families while
they seak medical expertise. Stakaholders in
Fort Band County have voiced thrir interest in
purseing simifar medical voursm, snd  Richmond
it & prima candidate with the presence of
QukBand Madital Center.
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Another important medical-related
economic development opportunity
for Richmond is the creation of new
primary care clinics. These clinics

serve the population with medical

care in important and sometimes

more appropriate ways. The George
Foundation reports that Richmond's
primary care clinics may not be
achieving their potential impact mostly
due to eligible patients not being aware
that a better choice for primary care
exists outside of emergency room visits.
Dental services are a specific primary
care that has been identified as a
critical service for which affordabie care
is currently unavailable in Richmond.
This uncovers the opportunity for
introducing a teaching dental primary
care clinic in the area, which will helg fil!
a medical need as well as provide new
employment opportunities,




DakBend Medical Centa

The CakBend Madical Center opened on
January 15, 1950 as a collshorative efforn

of Me-and Mis. A, P George with athor
cormmunitygpined ditigiei to Tulfill ke
hospital peeds in Fort Band Caunty. Whén

it first opened its doors, there wee 51 beds
ready ta strve these in need. Today, there are
1685 bads available tor service, and the canter
has ovolved and formed numerews addibonal
departmants, including a critical 'carne unit; a
skiliad nurding unit, 8h Emergency cara canter,
an outpatient fscdity, s pediatric unit, and &
sheep disarders cimle The facility s proud

ta offar the only Level lll {Advanced) Trauma
Center in Fort Bend County.

AsFor Bend County's largast healthcars
prowidee, it also serves as cimond's thind
[nrgest employer Soma 680 amployees work
there, and the canter continues to gron It
alsz now contans two hullservice hospital
caprpusas, numarous physician oflices, and
various spedialtien =
OuakBend providts” medical came options far
residernits in the Richmond atea thist othetwme
cannot afford (o seek mone expansive medicn!
care gizewhare  Hagewing no aswamnncs
frehers the County, OakBand Haspital stays
besiness throughk edmings, foundstion amntt,
and some federal funding. To enzurs that
f 51344 profitable and continues 1o provice
medical support and omployment to the
Richmond area, resdents must ba enconraged
eeseek madical Cors sthihese soilibasl An
miportant Fyecud o8 sustainsd seolitmic
kel of QalBend s mpdical tounem, which
dlms to stract patients from ather geographic
-areas (as dessribad on the previous page)




Richmond Comprehensive Historic Preservation Plan
for the Fort Bend Museum Association (2001)

Sandy MoGee's 6 Fiavintawn redevelaomant ;

The unique development form of Richmond's Downtown warrants a sub-area plan
focusing on more customized, highly specific strategies above and beyond those
provided by the Comprehensive Master Plan. The special area plan contains a
much higher level of design and strategy at the block or site level, providing a
directed and nuanced approach toward implementation. These plans include
general lot and block arrangements, typical building footprints to reflect general
character and scale, public spaces, and contextual relationships with existing uses
and adjacent properties. Key considerations may include:
* Physical and economic impact of re-location of Fort Bend County's core
services to the Justice Center on Williams Way Boulevard;

= Access management improvements as proposed by the Houston-Galveston
Area Council Study;

* Connectivity to Preston Street on the north side, with emphasis on Wessendortf
Park and Lake Richmond;

* Vertical mixed-use opportunities witn residential on the upper floors;
* Updated Histeric District boundaries to coincide with the Future Land Use Plan;

* Implications of a Tax Increment Reinvestment Zone (TIRZ), and potential TIRZ
boundaries to maximize the increment;

® Potential relocation of City Hall;

® On-and potential off-street parking;

* Railroad crossings and noise impacts;

* Collaborative marketing for businesses and events; and

* Historic preservation.

In coordination with other marketing and economic development initiatives,
consider developing an online library of business funding and technical assistance
resources. This would help to improve awareness of the different resources

within the community and also help to clarify the mission of each organization.
Richmond is fortunate to have a shared-use higher education facility in Richmend,
the Fort Bend Technical Center, which houses classes and programs by Wharton
County Junior College and Texas State Technical College. Both offer classes

for degree-seeking students and professionals pursuing continuing education.
However, many ongoing or prospective business professionals are unable to
attend traditional day or night classes and rely on the network of public and non-
profit service providers, ranging from the County, Small Business Development
Center, SCORE business counseling, and many others. Richmond’s closest Small
Business Development Center, in partnership with the University of Houston and
Fort Bend County, is located less than 1,000 feet to the west of the City limits in
Rosenberg. Cumulatively, Richmond business professionals have access to a wide
range of support services and resources, both locally and within the region.

58
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Strengthen the influence, support, and cross-fertilization of Richmond’s existing business

and economic development entities, such as the Development Corporation of Richmond,
Richmend Historic Preservation Commission, Richmond Historic Richmond Association.
Central Fort Bend Chamber Alliance, Greater Fort Bend County Economic Development
Courcil, Small Business Development Center (in partnership with the University of Houston
and Fort Bend County), etc. As a relatively small community in Fort Bend County. the City has
an important facilitation role in helping to match its citizens with applicable resource providers.
Under the City's economic development functions, increasing the capacity of business
orgarizations might also include assisting in the formation of additional entities, such as a Main
Street organization {under the Texas Main Street Program) or other 501{c)3 non-profit entities
that can spearhead grant funding, sponsor and co-sponsor events, and lead collaberative
marketing efforts. The community relies on a broad base of community partners to serve all the
needs of its citizens and businesses.



Industry Growth Since Great Depression
JOB CREATION BY INDUSTRY SINCE 1939

The chart shows how steeply the “Eds and Meds" sector climbed after the Great

Depression, but it also shows that the two industries are beginning to level off,
meaning they are nearing the end of a rapid growth cycle.
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The "Eds and Meds"” Syndrome

The healthcare and education sectors, the so-called “Eds and Meds”
industries, have grown rapidly in recent decades, even during the recession’s
hardest hitting years. These industries have become essential to the
economic success of local governments, especially as America’s aging
population continues to seek medical care, and the knowledge economy
continues to demand an increasingly skilled and educated workforce. “Eds
and Meds,” often represented as a panacea for struggling communities,
recently prompted some economists to question the ability of these sectors
to continue sustaining local economies. While “Eds and Meds” may
constitute a large part of Richmond's workforce and provide a substantial
job base for many cities and regions, economists advise that these sectors
cannot be the sole source of employment for any given area.
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Measures of Growth Il

Compound annual growth rate {CAGR] s a
maasura of how investmants will do given than
acomonmic anvimnmant. CAGR sptaks (o the
economic strength ol anares, and In the cais of
cities, describes the shility of munizipalilies
rvast Back oo the commanity via inhrastructune,

Richmond's refall tradie area s complemented
with a drenified sconomy, however, it is. not
reaching its full potantial. Retail leakags otcurs
when actual sales within a retall trade area ane less
than the area’s poteniial sales. The City recontly
conducted a rataill stucly to sddress deciining rnetal

pervices, and propey tax reductiong, In 2011,
with the goal of keeping reddenty of Rithmond

Rchmond showed a pesitive CAGR of 3.599%.

withch suas complirEtivaly low @mong Hosenberg

111 4%), Stalford 13 5%), snd Sugar Land (40%)

Richirend hims the oppartunity 10 sustain [or even ’,m‘

and sutrounding commiunities shopping n
Richmond to not anly maintain but also incresse

falgs tax favaniug

incraase) growth 1F i can focus key retall within
the City limits te fill retai| gaps and provida a

more secure: divernlied local econoniy. Source -
Font Band Subregional Flan

Sabes tax revoriae plays an important faje i the
City's sforts o tund senycas and nvestmeants,
s well as olfsat propeny rax rares. Richmond's
anmyal iales e geenth rate from 2000 10 2011
wis & 2% with sales tax per capita growing lrom
£182/patron to $350person, This increase in
sales fa prot capita means that Richmand biss
more mevanun 1o unlze for each of its residents
Sourcn: Fon Bend Subregiaonasl Plan

Retail Growth Opportunities

The chan bielow dsplays Richmond's top Leven medal|
sectors with the largest leakage, and thamfore, gisates
potontial for focuged devilopment within the City
Eating New and
Places Usod Car
Dealars
Grocery

Stores
Lankage White dhadling Indicatrs retidents volced a

neet] for these specihc retall services duting
Leaknge Radio. this planning process
AT
Computer
Storas

Leakage

Genaral

Marchandise Gasoline
Stores Service

Stations

Leakaas

Liakatye
Leakage
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shovel-ready business and
industrial park
\\

Increase the availability of developable business and industrial parks clusters throughout the City

limits and ETJ, as illustrated in the Future Land Use Plan. Location of these sites should include:

* Convenient and affordable access to modern utility, transportation, and telecommunications
infrastructure;

= Sufficient access and visibility to the region’s major thoroughfares;

* Compatible adjoining land uses that can mitigate the noise and traffic impacts {i.e , avoidance of
schools, parks, and low-density residential areas); and

e Sufficient buffering between adjoining uses.

For the City to compete effectively, it needs to expand its footprint of business park and industrial
sites beyond the major cluster to the north of OakBend Medical Center to areas near the Grand
Parkway and to the west of Wai-Mart, for example. Advanced *states of readiness” allow the City
to advertise lower site development costs and shorter approval processes. A “shovel ready” site,
which is considered the most advanced state of readiness, is typically characterized by complete
underground infrastructure (e.g., water, sewer, electric, gas) and telecommunications (e.g., voice,
T1) services. Increasing Richmond's overall percent of business and industria; parks can be used

as a recruitment tool for attracting major employers to the area, which will also attract more
residents. One of the primary ways to achieve a compatible quality ot business and industrial parks
desired by Richmond citizens is to strengthen development regulations to include buildings with
enhanced matenals and design, common open space, extensive landscaping along the perimeters,
special streetscape and design treatments at entries (and other areas), and site operstions that are
conducted indoors with limited or no outdoor storage or display.
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9 Business incubator and
li = oloraYesr CrEC e ST

Consider partnering with resource providers, such as the Smail
Business Development Center, to explore the viability of a business
incubator in Downtown Richmond or at the Fort Bend Technical
Center. The goal of an incubator program would be to create
quality jolbs, promote mentorship and networking, improve access
to technical and financial resources, and expand the diversity of
businesses in Richmond. The advantage of locating one Downtown
is that the office space could help to revitalize the business
community and draw more foot traffic to Downtown. Once fully
operationai, some businesses may decide to "graduate” to the
City's proposed business and industrial parks. Within a mid-range
period {three to five years), the operation of the incubator should
be self-sufficient and ultimately able to repay the City’s loan.

As a scaled-down approach, Richmond may desire to initiate

an “incubator without walls” program that would offer a social
support system paired with affordable technical and administrative
assistance to individual businesses located in their respective
virtual offices. Once fully established, the *incubator without
walls” program could help to launch a centralized resource center
operated out of a City-operated building.

Increase the amount of information and resources available to
business prospects, with an emphasis on boosting the City’s
website presence. This ranges from development regulations,
applications and forms, site selection tools, planning reports

and documents, and links to other resource providers. Part of

this effort should include partnering with the Greater Fort Bend
County Economic Development Council to integrate online site
selection resources, to the extent possible. These services quickly
match avaiiable sites and buildings with prospective business
owner needs, whether it is properties for lease or purchase. It is
generally estimated that 90 percent of site selection begins on the
internet. Therefore, one of the primarily advantages of increasing
traffic is the ability to monitor who is visiting the City's site. A
variety of website analytics and prospect programs will provide a
comprehensive picture of Richmond's target market by quantifying
the number and type of website visitors, what amenities they
searched for, and where they are from. The City is currently in

the early stages of working with a local business owner to move
forward on website development for economic development
purposes.
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Enceurage innuvative and flexibls dovelopressl prattoes thal mdiuce
environmerital Impacts on exdting site f=atures (0.9, hydrology, vegetaton,
solls) while bisfancing cost mplications

Avoid develapment or recduce tha impacts of developmsnt in envirenmentally
sensitws ondscipen, ineliding fitodplaing, wetldnds, and riparionbilfsr araas.
along the Brzzoy River, Rabbs Bayou, and theu stream channels

Sot aside-land for consarvation areas, greenbelts, and other opan space
amenities toencouragehealthy [festyles and 16 help offset urbaniation.

Systematically dévelog and upsitade the parks and recreation system i
coordination with new growth-and dovelopment pattems

Encoursge mult-lunctional recreation ant dralnage ameniies that filiey

and conviey storm water while benefiting the community as an open space
ameriity, such as Laka Richmond.

Stiive 1 inEn ase oW ss abolt Richmond'’s natoral and Botonc amdnities
theough edycational Initiatives

Brazos Rivar

¢
s e A
= Y think 1t ssbppropﬂate
to capitalize gpthe
Brazog River far some
sort of recreation venue.,
I have visited mariy
tawns where rivers are
adorned with shovs,
restaurants, parks and

trails. "




Mirgbesu Lamar Homuastead Park and Archocological Reserve




As part of the process of updating and expanding the City’s land development
regulations, consider including low-impact development (LID) strategies. LID is
an approach to land development that uses various land planning and design
practices and technologies to simultaneously conserve and protect natural

water resource systems and reduce infrastructure costs. LID still ailows land

to be developed, but in a cost-effective manner that helps mitigate potential
environmental impacts. For example, site plans should be developed that keep
water from running off the land too quickly and instead allow the water to soak
back into the earth and replenish the groundwater table or aquifer. Reducing the
quantity and velocity of water run-off minimizes soil erosion and loss of land. Site
plans should employ strategies and techniques that protect the quality of water
that flows into lakes, streams, and wetiands or recharges groundwater supplies.
LID stormwater management best practices should be implemented within public
rights-of-way, particularly along roadsides and in parking lots, where soils and
other conditions will allow. LID processes for systematically managing stormwater
include ‘chains’ or natural treatment methods of filtration, infiltration, storage, and
ultimately reuse. In appropriate locations where increased open space is desired
or needed to preserve resource features (e.g., wetlands, tree stands, drainage
channels) or to protect compatibility between adjacent developments, consider
allowing flexible site design and LID options that permit alternative treatment of
utilities and infrastructure. There can be significant cost savings to development
from flexible site design and cluster development techniques, which translate into
reduced lot and house prices {e.g., reduced linear feet of street, pipe, sidewalk;
fewer street lights and fire hydrants; reduced stormwater management needs;
etc.).

Coordinate with regional partners to increase
recreational and visual access to the Brazos
River. This natural amenity is one of the “key
differentiators” that makes Richmond unique.
In 2014, Fort Bend Green developed a Brazos
River Master Plan for the purpose of furthering
this initiative. One survey respondent said,
“Having this for use as a trail and natural area
will greatly increase the value of my home

and quality of my life. If done properly this is
a Win Win... Sooner the better as far as I'm
concerned.” The survey identified the top two
priorities as: trails that follow along the river

Fewma Tl and cance/kayak launches. The City should
The Brazos River Master continue working with regional partners,
Plan (2014) identified three including government agencies, municipa
canoe launches within the utility districts, and private landowners, to
immediate Richmond vicinity be included in these efforts so Richmond is
(identified as green triangles an integral connection within this regional
on the map). waterway network.




Ger_\rgu.z- Park 6 _ .
=nnancead Iocal and
. &r ' regional park systen

-
Update the Parks Master Plan to review progress and revisit priorities, including
the most recent parks and recreation additions (e.g., Wessendorff Park,
potential Lake Richmond) and population projections within the City and ET.J.
As part of the overall update process, include a Trails Master Plan to include
current and proposed paths (sidewalks, bike lanes, multi-use trails) that will
improve Richmond’s connectivity to the region. This requires coordination with
Central Fort Bend Chamber Alliance, Fort Bend County, Fort Bend Green,
Houston Wilderness, Houston-Galveston Area Council, Texas Parks and Wildlife
Department, and others as appropriate. The primary objectives of the Trails
Master Plan process are to:
* Identify relevant trail needs by soliciting public input through various
engagement formats;

* Inventory the existing conditions of the City’s and extraterritorial jurisdiction’s
(ETJ's) trails, sidewalks, and crosswalks;

* Recommend proposed trail alignments and associated trail and trailhead
amenities to enhance the trail system’s safety, connectivity, accessibility, and
convenience and thereby ensure the system is well utilized; and

* Propose a multi-faceted implementation strategy for accomplishing a city-wide

trails network through both public expenditures and private funding and land
dedications, and with ongoing financing for adequate maintenance.

kg Prdiect

Wessendorff Park-Phase il will
incorpoerate a trail that allows
access to historic Morton Cemetery.
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Frciitite collabaoratve marketing Initistivas with the
Communigy’s maof mstitut ons:and fmﬂahpni to tell
Richmondls story of fistope mgnihicance, nch community |ife,
and ecofomic prospenity,

Srrengthen local busingsses M,lh pramational and ttworking
resources 1o broadcast their senvices and prodicts to a much
wider audience and refermal network than a Richmond centc
camzaign can achove by asall

Iveestin community stiractions that celebrate Rir.hmﬁnd'i “hey
differentiators® from the rest af the Houtton Galveston regian
1o aftract more: resitants, busmessss, anct tounats Lo the area
Increase the amount ol madily avaliable Informblion on the
Gl'ﬂ mﬁ I

Eﬂcnu-uge City officiais and stalf to engage In regicial
planning &nd economic development Inltiatives through
networking, stvocacy. and vallntesram o acfv sory boands
and compmitiées

Stay infoimed of regiondl st ared fedarni (un difigStreams 1o
friaxlinize the community’s fnnnzal and pulivca copital

Pricyr tirs carmmunily enhancatrenis and encourage higher
quality standards along Richmond's maost visible und Heavily
used gatelvays, corridars, and districts
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Lamar Consolidated ISD is the
seventh high growth district in
the Houston area. Developers 8
choose to build in this area duete
the district's high median incomes

level, relatively low economically
disadvantaged population level

and th’*ﬂabi[‘
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In tegards to education standings, Lamar Corsolidated 15D 1 mowing up 1o the top of the st of
school distncts in Toxas, Lamar Consolidated 150 was the largestschool district in the Houston arca
1o msat the Federal Adegiate Yeatly Progress GAYF] under the Mo Child Left Behing faw, and 80.1
porcent of studenits n the district pasied the St of Texas Asseasimants of Acadamic

(STAAR exiam In the 20122013 ichaal year,

Thinks to the local George Foundation partnesship with Memorial Harmann baspitals, the Me
Haermann Health Center for Schools gpened in August 2002 oo the Lamar High School campus to
provide health sonnces 1o students withoor health insuraince oo other fnancal esoueess. e danuarny
L0712, anothe: baaltheaie facility known as tha Bel Zone epetred up to provide frée healthoars to
students pitending Beasley Elementary, Bowie Elementary, Taylo

Meyer Elomentary, Navano Mddle School, Geome Junior High, and B.F Terry High S

‘ 6 Collaborative marketing and
A branding of Richmond's assets :

Increase the City's awareness and positive image through intergovernmental, institutional, and public-
private communication channels. As part of this effort, the City should partner with a public relations
and marketing firm to implement a strategic marketing and community relations strategy with a multi-
year budget. This initiative may entail:

* Developing a branding and wayfinding strategy with a short-, mid-, and long-range action plan.

* Determining the most cost-effective platforms for marketing: website development, brand ads,
billboards and signage, housing ‘welcome’ packages, and other associated collateral.

= Guiding and assisting City staff and elected officials with training on media relations, social media,
and community outreach.

* Partnering with the City’s Economic Development Director to identify target markets within and
cutside of Fort Bend County and the Houston-Galveston region to cross-promote community
attractions and events.

Potential Campaigns

* Special places through the community (e.g., Downtown, Justice Center, Fort Bend Museum, and
Historic Landmarks)

= Targeted industries

* QakBend Medical Center and other medical services

* Wharton County Junior College and Texas State Technical College

* Lamar Censolidated Independent School District

* Community events/attractions

* “Shop Local” programs

Target Audiences
* Prospective busiresses interested in locating in Richmond, or partnering with Richmond businesses

* Prospective homeowners or business owners located throughout metropolitan area and potentially
re-locating to Richmond

* Existing residents and businesses considering relocation

* Tourists that might attend community events, attractions, or restaurant and service accommodations
¢ Realtors

= Local, regional, state, and federal elected officials that could assist with Richmond initiatives
Newspaper, radio, television, and social media outlets




The Henderson-Wessendaorff Foundation
Is currertly working or a walkway

under the railread track near the H:dmar
Moore statue to allow safe passage

to Decker Park, Wessendorff Pa:k,
Morton Cemetery, and other potential
destinations
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Continue volunteering in regional planning and economic developrnent initratives through
networking, advocacy, and volunteensm. This requires a broad range of participation

from community leaders, ranging from appointed and elected cfficials, City staft,
community organization leaders, business owners, and residents  The City's collaborative
marketing efforts work hand-in-hand with serving as a community ambassadoi Example
efforts include serving on the Houston-Galveston Council's General Assembly, Larniar
Consclidated Independent School District’s Board of Trustees, Greater Fort Bend
Economic Development Council’s Board of Directors, ard Central Fort Berid Chamber
Alliance’s Board of Directors.

Prioritize gateway improvements and include them in the City's Capital Imprevements
Program. Corridors are major transportaticri routes consisting of highways, principal

arterial streets, and transit routes that provide access inte and out of the City. act as travel
ways connecting centers, both locally and reg:onally, and/or support high ievels of transit
service. In the effort to improve Richmond’s visibility in the region, one strategy s to better
define kichmond’s major gateways and borders — both at the periphery but aiso within
sub-aieas of the community. These types of improvements include high-protile monuments
{like the riew one at US 90A), landscaping, streetscaping treatrments, flags and bariners,
ornamental iighting, land contouring, public art. paving matertal. and pedestrian/bikeway
trails. Coordination with the Texas Department of Transportation will be required along
designated state and federal highways. The gateway improvements shouid be carsfully
sited and of sufficient scale and quality design to stand out from other corridor signage and
visual elernents. The traffic counts on the Thoroughfare Plan mdicate the highest priority
corridors - as well as emerging cortidors, such as the Williams Way Bou'evard entrance to
the Justice Center

Hilmar Moore Statue
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